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ABSTRACT
These stories formed a series in the Greensboro,

North Carolina, "News-Record" describing a school system's attempts
to prevent reading failure. The themes of the articles include the
following: the implementation of the Right to Read program in an
elementary school; a diagnostic reading center which is an
alternative, a supplement, and a prod for a cooperative effort to
help children read; the five steps through which students progress in
the Right to Read diagnostic-prescriptive approach to learning how to
read; and the International Reading Association's local and
international efforts to improve reading abilities of students.
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Reading Classes
Appeal To Kids

BY BARBARA ROSS
Record Staff Writer

Alderman School's adaptation
of the Right to Read program
isn't just an attempt to turn
nonreading youngsters into
readers.

"We are working with all the
students," project leade-s as-

sure, explaining there also is a

challenge "to make a good read-
er a better reader."

In the program's first year,
Alderman Principal Hazel Per-
ritt and Project Director Tom
Slatton have witnessed cases of
student'. "metamorphosis."

There are six-year-olds who
have developed a rapport with
adults. The evidence is unmis-
takable in youngsters'. eagerness
to wish Miss Perritt or Slatton
"good morning" or to put color-
ful papers before apprecl tive
eyes for appro,1.

Slatton attributes student met-

ket

tj

amorphosis to the school's open-

ness and freedom from pressure
to produce somebody's definition
of desired results in a definite
time period.

"I think we've proved a lot of
points," the direqor said.

Point one is: "teaming is a
better approach to identifying
student needs and opening up

teachers." T h e consequence,
Slatton explained, is that a stu-
dent has a better chance of
working with an adult to whom
he relates.

Slatton's second point Is what
he describes is the "psychology
of the present approach," em-
p::asizing openness and sincerity
with students. "You can't buy
their love," he e x p l a i n e d.
"You've got to deserve it."

"The teacher's chore is to
expose knowledge to the child at

(Continued On Page B-2, Col. 2)

BEST COPY AVAILABLE

2

[ "Greensboro Record" (North Car(
One School System's Attempts to

Barbara Ross

54e

Wards,' A1
Alderman Teacher, Mrs. Carole Hester, Prc



(' ;orth Carolina) Series Describing

Attempts to Prevent Reading Failure.]

'bara Ross

i"3",1%kw4

;1

Words, Words, Words
:arole Hester, Prompts Students In Developing Reading Skills
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Plan Well Received
(Continued From Page BI)

his level. The child teaches him.
self."

Alderman was the one school
in Greensboro's public school
system selected to implement
the Right to Read Program to
expand what were recognized as
"promising reading practices."

The program stresses diagno-
sis of a child' stability, staff
involvement, and a diversity of
activities to allow each child to
develop positive attitudes as
well as a feeling of success.

Even in the readiness' stage,
explained Miss Perritt, a child
has to experience success.

Alderman's students are en
couraged to read, but it isn't all
presented in book form. There
are plays, experiences in story-

telling, pirppet shows and a de-
emphasis of "drills" in favor of
a more relaxed atmosphere.

Slatton suggested 'there is r
significant contributior. t h
teacher cane make in' developing
an appreciation for reading.
Thift's "by the teacher being in
love with ba:lcs herself."

The, progron encourages par-
etqle participation in the media
centu and other areas inside
the school, but also in NM trips
and outside activities. There iS
room, Slitton said, for "the
giant show and tell."

Recognizing the school pairing
relationship, Alderman's p r
gram leaders are working with
Jonesboro officials to provide a
smooth transition as students
advance,
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Does Woifman Read?

Russell Halley, Right, A Telacher Aide, tries Several pproaches In Reading Development
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BX EARBARR ROSS
Record Stag Writer

It's pretty simple to relegate
to the schools a long list of
responsibilities ncliiding "teach-
ing Johnny to read."

But does he read? Does he
have the ability and the inter-
est?

When Johnny entered school
to join the pursuit for experi-
ence and know 1 e d g e, did ht
"take off" with the others?
What happens if he's left be-
hind?

"We're finding out the schools

otammileimer

CeiWeie Hits Old Pro
are Leaching all children to
rend,- explained Dr. Alvin Gra-
m. vsky, director of an innova-
tive reading diagnostic center
for Greensboro Public Schools.

"This is not just Greensboro's
problem," he assured. "It is a
national problem. Greensboro is
no better and no worse."

Are there actually more child-
ren with reading problems to-
day?

Dr. Granowsky says no. In the
old days, he noted, people who
c o u l d n 't read or succeed
dropped out of school. AS a

result, "The United States . is
Inad et' with illiterate adults.
a,:obally 30 per cent or less had
high school diplomas in the old
days.

"Now were trying to kee;
them in scnool,' he said, and
that requires boti. tt recognition
of the problems and new at-
tempts at solutions,

What about Johnny and his
school chums?

Any child, Dr. Granowsky ex-
plained, "is going to look for
something that meets his ego
needs and has status in his
mind." If he can't succeed aca-
demically, where are the accept-
able alternatives?

The reading diagnostic center,
housed in Jones School, is an
alternative, a supplement and a
prod for a cooperative effort to
help children to read.

The center is designed for
third and fourth graders in sev-
en Title I schools, enabling it to
receive federal funding. These
are: Hunter, Jonesboro, Venda-
Ha, Murphy, Caldwell, Lindley
and Erwin.

Still in its beginning stages, it
is assisting 25 students on the
basis of referral by school offi-
cials. "We think we could han-
dle about 160 in an intensive

BEST COPY AVAILABLE

kind of program," Dr. Granows-
ky said.

But there is still one nagging
element. According to the direc-
tor, there is no firm figure for
the number of students absolute-
ly unable to read their school
materials.

There are definded procedures
for a student's referral and the
initial screening before he is
accepted into the reading _cen-
ter's program.

"We've asked for the schools'
problems," Dr. Granowsky said.
If a child can't read "what does
he do to save himself? What
about this ego thing?

"I can't imagine what is
worse for a kid (and parent)
than to be deemed stupid and
face this every day."

A defense is the defiant "I
don't care." Some students ref-
use to read. Some become dis-
tracting influences in their class
setting when actually, the direc-
tor explained, "what they're
really asking for Is help. I'm not
blaming the teacher. She can't
'cope,

A diagnosis, of the student's
learning problems presents judg-
ments beyond the surface dislike
or inability to read.

They might and do point out
basic feelings of insecurity, per-

haps
bong!' 6
of 'sine
ness
visual
tracts
hYPere

How
vire.

secure,
said.
readln
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kind of program," Dr. Granows-
ky said.

But there is still one nagging
element. AccordinF to the direc-
tor, there is no km figure for
the number of students absolute-
ly unable to read their school
materials.

There are definded procedures
for a student's referral and the
initial act eening before he is
accepted into the reading _cen-
ter's program.

"We've asked for the schools'
problems," Dr. Granowsky said.
If a child can't read "what does
he do to save himself? What
about this eat -

"I can't It
worse for e
than to be tl
face this ever

A defense
don't care."
use to read.
tracting
setting whet)
for expl
really asIdng
blaming the "To learn anything new, there
cope" has to be a certain amount of

A diagnosi trial and error and frustration,"
learning pmbielopplesimarsdir
ments beyond the'surface dislike
or inability to read.

They might and do point out
basic feelings of insecurity, per-

haps as a result of a broken
home or 'early trauma; feelings
of inadequancy and unworthi-
ness because of constant failure;
visual perception difficulties; dis-
tractability (tho child is fidgety,
hyperactive, insecure).

How does the center react?
"We've got to make them feel

secure, loved," Dr. Granowsky
said. "They're here to learn
reading and we barrage them

(Continued On Page B2, Col. 4)
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Slow Readers Are Target
(Continued From Page

with love and affection."
A primary task is to improve

the child's self-concept.

B1) Dr. Granowsky said. "If a child
can't accept failure, avoidance
techniques come in."

The center's staff develops a
precription for each child. A
piano with Jackson Five music,
stories dictated by the child or a
Wolfman. image are some of the

approaches used to trigger the Sbhool teacher for more than 20
child's interest. years, and a new staff addition,

The staff includes a diagnosti- Mark Fisher); five. Instructional
clan who is a remedial reading aides; a typist and driver.
specialist, Mrs. Eliza Bingham; Part of the prescriptive eP.
two instructional supervisors proach is to deviop school and
who are experienced teachers family support to provide the
(Mrs. Edna Fisher, a Price types of reading experiences

and encouragement recommend.
ed for the child.

CoSes of the child's prescrip-
tion go to his school and his
home. There is a type of con-
tract that spells out the center's
objectives, the teacher's com-
mitment and, depending upon
the hoine, the participation of a
parent or family member to

But the center isn't asking the
parent or family member to
becom e, in effect, an after-
school-hours teacher.

In most cases, the'objective is
to develop a 'positive attitude
toward reading that will contin-
ue beyond the child's hours in
the reading center.

Dr. Granowsky is grateful for
support from the pupil personnel
services branch of the schools
system, including guidance,' pay-
chological, health and social
services aspects.

If a child read or want
to read. where are the barriers?
Without detection and removal,
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BY BARBARA ROSS
Record Staff Writer

"R 2 R" is the shorthand form
for an intensive experience in-
volving faculty, students and
parents of Alderman School.

The symbols represent Right
to Read.

Tom Slatton, project director,
admits there is a good deal of
mystery in the minds of many
about what actually has been
going on in Alderman this year.

The keys are five steps in a
"diagnostic - prescriptive ap-
proach" to learning.

The process begins in Slatton's
office at the school, where each

y.
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Leaning To Read

e
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child is tested individually to
determine ids level of ability.
The measure :s a reading crite-
rion test.

After the child's needs are
determined, he is put in a word
attack skill group in which
different techniques such as
games, books and other matuxi-
als will be used.

In stage 'three, the child is
part of a reading comprehension
group which uses the textbook
method in small groups. Each
child is given the opportunity to
work with several adults.

The child then has advanced
to using "self-corrective materi-
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als" for independent work. He
can select what he needs and
wants since this stage of devel-
opment is "open."

At the end of the scale, the
child is able to use the media
center to advantage, selecting
books for himself.

The desired end product of
this process is a child who is
capable of and interested in
reading. To help accomplish the
objective, Slatton espial*, "we
plan many, many hours or the
child to read books he has se-
lected."

Right to Read is aimenoward
"making the child independent

A

Developing Reading Skills And Interest Of
Belle Carter Illustrates How Students Progress Through The Right To Re ad Program, The Sequel,ce, Left To Right, Is Testing For Re

Comprehension, With Walta Mae Johnson, A Teacher; And Finally Selection Of Reading M
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o Read Involves Five Steps
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als" for independent work. He
can select what he needs and
wants since this stage of devel-
opment is "open."

At the end of the scale, the
child is able to use the media
center to advantage, selecting
books for himself.

The desired end product of
this, process is a child who is

e child is capable of and interested in
prehension reading. To help accomplish the
e textbook objective, Slatton explained, "we

. Each plan many, many hours or the
rtunity to child to read books he has st-

ns. lected."
advanced Right to Read is aimecrtowart.1

ye materi- "making the child independent

IF

1,

and self-directed in the task of
reading," he added.

Most of the dildren in Alder-
man should be through the five
stages of program development
by the end of the third level,
according to Slatton.

He pointed out that some
children will need only two lev-
els and some might require five,
estimating that about eight per
cent probably will need more
readiness work and more one-
to-one work with a teacher.

The tradition from which Ald-
erman has departed is the
"you're a first grader, you'll

read as a first grader" ap-
proach.

"Now we have gotten sophisti-
cated enough that we can recog-
nize the needs of a child, not his
grade. level," Slatton explained.
Inquiring paren's are told, on

.44A

Skills And Interest Of Alderman Students

the basis of a record-keeping
system, what their child can or
cannot do.

Overall in the program. Slat-
ton said, there is concern for

(Continued On Page B2, Col. 1)
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uence, Left To Right, is Testing For Reading Level Mrs. LI nda Scogglns; Skill Groups, Aided By Margaret Watts, A Teacher; Reading
cher; And Finally S election Of Reading Materials With Sharon Nauman, Media Specialist
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5 Steps In Reading Process BEST COPY A

(Continued From Page 13l)

successful experiences for the
child in a "happy, relaxed,
cpen" school atmosphere.

"If we put a child in a group,
class, book or situation in which
he can't feel successful, we have
harmed the child," Slatton de-
clared. "We have a non-failure
policy here."

In its first year the program
is achieving success, he af-
firmed, in terms of "significant
growth in almost all our child-
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rem" The program is concen-
trated as much towad the high
achiever as it is the low achiev-
er, according to the project
di rector.

Parents do question Right to
Read.

To the question "Is my child
as far along as in a traditional
program?" Slatton assures the
parent his child is further along.
When parents ask how they can
help their child at home, the
Alderman staff can make
suggestions.

Parents who wonder what

happens when their child goes to
Jonesboro School (which is
paired with Alderman) are told
that Jonesboro staff members
will be ins/dyed in training dur-
ing August to prepare for re-
ceiving Alderman students.

Alderman's approach to Right
to Read, which is a nationally-
funded effort aimed at the prob-
lem of illiteracy, is the school's
distinct program, incorporating
the Wisconsin Design for Read-
ing Skill Development.

Slatton explained that the
program is planned so that once

taY 4
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federal funds :..re no longer
avaiilable, the p. or can sur-
vive on the basis of stag devel-
opment and experience ac-
quired.

"It's been a very tough year,
very intensive, he said. "It
takes hours of hard work be-
yond the call of duty.

What are the results?
"This is the y/pe of thing that

creates a hawy atmosphere,"
he said. If we 0(.11 have a
happy, reit x t.', open atmos-
phere in a s:hool we don't have
much of anvthing,"
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One-To-One Work
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Margaret Watts, Aldermanieachs And Belk carcqritmtp1Role, Individas4ed Teaching Zips in' Right To Read
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Local Councils Vital
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IRA Stresses Reading lm
BY BARBARA ROSS

Record Staff Writer
If you were '..) pick up a French or German

newspaper, how much would you learn from the
expense and experience?

If you get no further than identifying certain
faces in the news, you begin to understand
restrictions of the non-reading or poorly reading
population in your own country.

Overcoming the inability to read.is part of the
objective of the International Reading Associa-
tion through its local councils.

But it's also concerned about the positive

aspect of not just acquiring the necessary skills,
but actually reading.

"I don't know what you do if you don't read,"
pondered Kay Hays, field consultant for the IRA
(not to be confused with Irish Republican Army).

Based in Newark, Del., she was in Greensboro
yesterday and today to co-conduct an area con-
ference ft r 10 councils in the North Carolina
Council of the IRA.

The conference yesterday afternoon and this
morning in the Golden Eagle Motor Inn was a
training workshop to help councils improve their
own efforts.

But Conference Chairman Clara Scarborough,
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acquiring the necessary skills,
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hat you do if you don't read,"
s, field consultant for the IRA
with Irish Republican Army).

, Del., she was in Greensboro
y to co-conduct an area con-
uncils in the North Carolina

yesterday afternoon and this
lden Eagle Motor Inn was a
to help councils improve their

Chairman Clara Scarborough,

who is secretary of the host group Greater
Greensboro Council, welcomes Miss Hays' visit
as an opportunity to develop stronger ties with
the IRA.

As part of IRA efforts, Miss Hays noted, "we
help teachers to become better reading teachers."

She credits state councils of the organization
with helping to upgrade requisites for teacher
preparation to include more courses in reading.

"Teaching children to like to read" is part of
the task at hand. But the organization also is
interested in helping teachers and parents know

(Continued On Page B4, Col. 6) Miss Hays

Group Stresses Reading
(Continued From BO

how to select good materials.
Just the definition of reading

has been broadened consider-
ably, Miss Hays reminded. It's
certainly gotten away from the
idea of sitting down as a class
to read basal readers,"

Increasing teacher compe-
tence for reading instruction is
considered by the IRA as a type
of preventive medicine to over-
come the need for remediation
to focus on reading needs.

In actual practice, according
to Mrs. Scarborough, there is a
trend away from the concept of
reading on a certain grade level
to recoanize a child's individual
reading skills or needs.

Miss Hays contends that

"what the teacher does is even
more important than the materi-
als are."

If a child_ is a reluctant read-
er, she suggested, the teacher
may encourage him to read,
talk about or write about his
particular interest. Maybe it is
bugs.

A parent, she added, may in-
fluence his child to read in
several ways including reading
to the child, letting the youngs-
ter see him reading, taking the
kids on en excursion and either
discussing or compiling a book-
let about the experience, encour-
aging the child to talk or taking
time to answer those persistent
questions.

"I don't think that anybody
reads as much as people used
to," Miss Hays said.

Everyone agrees television is
a decided factor end Miss Hays
suggested that one way to illus-
trate the effect is to consider

whether a person watched the :
Watergate hearing on television
or read about them.

"Some children learn to read ;
by watching commercials," she
explained. The teaching tool
they represent is repetition and ;
for that reason commercials are
sometimes used by teachers, she
said.

Methods and materials used in
reading instruction are part 0
the equipment IRA offers a local
community, teachers as well as
parents.

Through local council activi-
t i e s, Mrs. Scarborough said,
parents can become Wormed
about what actually is being
done to teach their kids in tne
classroom.

The Greater Greensboro Coun-
ell was chartered in January
and has a membership of ap-
proximately ISO persons repre-
senting educators, parents and
students.
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